Practice priorities for months 3-6

Once the patient register and clinical data is accurate and up-to-date, it is really up to the
practice team to determine which sections to review next. Most practices quickly move to
SCREENING and PROGRAMMIES as the next priorities, followed by IMMUNISATIONS and
clinical management of CVD and DIABETES

Practice team priorities — From months 3-6 (then monthly review):

GOAL: Determine which clinical areas are the highest priorities and assign responsibilities
of who will review the patient lists and action them each month.

NURSES:
SCREENING: Mammograms, Cervical smears, CVD risk assessment, smoking status
PROGRAMMES: Diabetes annual review, Care Plus etc.

IMMUNISATIONS (CHILDHOOD): Find your children up to 2 years who are missing any
immunisations, also find children missing certain antigens such as MMR

FLU VACCINE (March-July): Find all your over 65 year olds, 15-64 year olds who may be
eligible for funded vaccine, pregnant women, children potentially eligible for funded flu
vaccine

DOCTORS:

CVD Management: Review patient’s management compared with national guidelines

DIABETES Management: Review patient’s management compared with national guidelines

Poly-Pharmacy: Review patient on 5 or more drug groups, for drug interactions etc.

Inaccurate? Report a problem

‘1 If any of the patient lists do not look correct, it is important that you let us
know so we can help you to work out why and find a solution.

Questions? Keep a note
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Keep a note of any questions you have so we can go through these in your
practice training & facilitation session
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