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A successful practice team approach 

 

 

 

 

  

Enhance practice 

efficiencies and 

effectiveness of 

patient contact 

 

SMART RECALLS 

ePOST letters 

AUTOMAIL for 

statements 

 

Month 6 

and on-going 

Gradually expand use of the 

DRINFO audit to cover all 

sections of the audit report 

Determine 

clinical priorities 

for months 3-6 

 

SCREENING 

PROGRAMMES 

IMMUNISATIONS 

CVD 

DIABETES 

POLY-PHARMACY 

 

 

 

 

 

Practice team 

meeting 

 

Practice Manager 

Lead Nurse (s) 

Key GP (s) 

 

Review available 

queries, monitor 

performance, 

determine practice 

priorities 

Discuss with wider 

practice team 

 

 

 

 

Agree individual 

responsible for each 

patient list. Use 

scribble to assign. 

 

Provide them with the 

DRINFO log in key, this 

guide and dedicated 

time 

 

Priority sections 

 for months 1-2 

 

CAPITATION 

DATA QUALITY 

Complete DRINFO 

letterhead set up and 

AUTOMAIL account 

form 

 

Regular practice 

team meetings 

to: 

 

Review progress 

Refine priorities  

Celebrate success 

 

(Print the charts 

and graphs from 

statistics and 

data) 

Maximise funding for the practice 

Optimise clinical care for patients 

Make life easier for practice staff 

Time saving efficiencies and 

effectiveness for the practice 

Complete DRINFO 

training request form  

DRINFO installed  


